I. EMPOWERING MUNICIPAL COUNCILS PROJECT 
WORK PLAN: August 1 – December 31, 2016
	EXPECTED OUTPUTS


	PLANNED ACTIVITIES

	TIME FRAME
	Responsible party
	PLANNED BUDGET
	Status of the implementation of the planned activities

	
	
	Q3
	Q4
	
	Source of funding
	Budget description
	Amount in CHF
	

	Inception phase completed
	0.1 Preparation of 2016 Work Plan
0.2 Formalization of the partnership with the Association of the Finance Officers (AFO) and other project partners, such as the Association of Local Self-Government Units (ZELS) and UN Women.

0.3 Preparation and adoption of the updated Communication and Visibility Plan for the project.

0.4 First Advisory Project Board meeting

0.5 Project Launching Event (incl. promotion of the project web site)  
	X

X

X


	X
X
	UNDP
	SDC
	Account 75700: Training, Workshops and Conferences
	8,000
	

	Outcome 1: Municipal councils become more autonomous bodies, better able to withstand the executive’s influence, by properly fulfilling their constitutionally assigned roles of oversight and representation.


	Output 1.1: Capacity Development Programme delivered through classroom trainings to 250-300 councillors (at least one-third of whom are women);
	1.1.1 Creating a roster of 30 trainers
1.1.2 Designing the briefs and manuals for modules M8-M11


	
	X
X


	UNDP/AFO 


	SDC
	Account 72145: – Service contract training and educational services (AFO)

	15,000

	

	Output 1.2: E-knowledge platform designed and used by one-fourth of all councillors and institutionalized and made available to all 1,327 councillors
	1.2.1 Populating the e-knowledge platform with the training materials of the CDP (Modules 1 – 11)

1.2.2 Creating interactive contents, exercises, knowledge tests and certificate options for training course completion for each module. 
	 
	X
X


	UNDP/AFO
	SDC
	Account 72145: – Service contract training and educational services (AFO)

	2,812
	

	Output 1.3: Capacities of councillors built for improved transparency, accountability and citizens’ participation by adopting at least one innovative measure in 24 municipalities. 


	1.3.1 Creation of a group of councillors to serve as an innovation-focused sounding board for the project 
1.3.2 Installation of the e-dashboard on the municipal websites of the six directly selected municipalities and population with data on the budget execution
1.3.3 Translating the e-dashboard into a mobile application 
	
	X

X

X

	UNDP/AFO

 
	SDC 
	Account 75700: Training, Workshops and Conferences
Account 72100: Contractual Services - Companies


	2,000
6,000


	

	Outcome 2: Municipal policies are designed in a participatory manner to better meet citizens’ needs through increased transparency and accountability of municipal bodies. 

	Output 2.1: Municipal grants scheme implemented that supports priority community projects in each of 24 municipalities.
	No activities envisaged to start in 2016
	
	
	UNDP/AFO
	SDC
	
	
	

	Output 2.2: At least one mechanism for citizen participation in decision making such as community and budget forums utilized for setting community priorities in each of 24 municipalities.
	No activities envisaged to start in 2016
	
	
	UNDP/AFO
	SDC
	
	
	

	Outcome 3: Improvements of the legal and institutional framework within which municipal councils function are initiated and sustained through a functional and institutionalized national network of councillors.

	Output 3.1: Off-line and online network created in which one-fourth of all councillors participate
	3.1.1 Creation of thematic groups consisting of 15-25 councillors each belonging to the Financing and Budget Committee, Equal Opportunities Committee, Inter-Community Relations Committee and other committees under the councils of the local self-government units (e.g. urban planning, social services).
3.1.2 Launching event of the Network of councillors 
3.1.3 Preparation of a comparative review of the role of the councils in the local self-government to inform the networking discussions and organization of a policy workshop

3.1.4 Revival and revision of the Code of Ethics for Local Government Officials to promote a clearer and more visible role of the councillors in support of local government integrity efforts and organization of a policy workshop

3.1.5 Revision of the ZELS Manual on Municipal Councils

3.1.6 Design of opinion polls for councillors and analysis of responses and needs, through the e-knowledge platform.
3.1.7 Establishment of on-line focus groups of councillors. 
3.1.8 Monitoring of networking activities and opinions and exploring opportunities to address needs.


	
	X
X

X

X

X

X

X

X
	UNDP/ZELS
	SDC
	Account 72145 (ZELS) 
Account 75700: Training, Workshops and Conferences

Account 71200: Individual Consultant - International Local Government and Decentralization expert (for preparation of the Comparative Review of the role of municipal Councils)
Travel 71600: Individual Consultant – International
Accommodation 71600: Individual Consultant – International
Account 71300: Individual Consultants – National Local Governance and Democracy expert (for updating of the Ethical Codex of the Municipal Councilors and the ZELS manual on municipal councils) 
	3,600
7,500

14,823

1,400

897
3, 953
	

	Output 3.2:  Exposure to regional and global best practices in empowered municipal councils


	No activities are envisaged to start in 2016
	
	
	
	
	
	
	

	Cross-cutting
	0.1 Project Management

0.2 Preparation of a 2017 work plan and Budget

	X

	X
X


	UNDP
	SDC
	Account 64300: Program Quality Assurance (Head of Team) - Chief Technical Advisor for Governance
Account  64300: Transparency and Accountability/Citizen Participation Specialist – Governance Programme Analyst

Account 64300: Program Operations Support
Account 64300: Communications Officer
Account 71400: National Project Manager/Decentralization and Local Development Specialist/Advisor
Account 71400: National Monitoring and Evaluation Officer
Account 71400: Research assistant
Account 71400: Capacity development and IMC specialist
Account 71400: National Social Inclusion and Gender specialist
Account 71400: National Project Associate
Account 71400: Driver
Account 18000: Project vehicle 

Account 72400: Office equipment
Account 73100: Office rent
Account 73100: Running costs office
Account 72100: Office material
Account 72100: Running costs vehicles
Account 72400:

Communications costs 
Account 74200:

Media PR/Visibility
Account 72100: Maintenance, upgrade and hosting of the project web site and the e-knowledge platform
Account 74200: Design of audio, video and graphic products and printing
Account 74200:

Translation 
	6034
8,692

2.025
2,811
13,674
10,238
7,646
8,120

5,082

7,168
983
21,800

5,250

4,200

2,964

1,000

1,400

934
4,400

4,000

7,000

10,000
	


	PLANNED BUDGET (TOTAL)                                                                                                                         CHF 201,408.00
	


